
AGENDA 1/17/24 
 
1. Review/approval Nov. 2, 2023 meeting minutes (see attached) 
 
2. Review current USACE lake level report, updated USACE reporting. 
 
3. Update on grants and other opportunities 
 a. Section 111 study grant 
 b. Michigan resilient coast grant - update on grant application, other State Park 
improvement activities. 
 c. Section 408 opportunities 
 d. Creative sand removal options from USACE and local contractors 
 e. Update on Village Recreation Plan 
 
4. Discuss lighted buoy off end of north channel - permit application, maintenance, 
cost, liability.  
 a. North pier light operation 
 
5. Local/State/Federal Politicians and USACE 
 a.. Funding for 2024 dredging and attenuator cleaning 
 b. Former Gov. Blanchard “One Page” summary status. 
 
6. Small Harbors Coalition update and activities - potential for spring meeting with 
 Moolenar and Huizenga.  
 
7. Local fundraising for maintenance dredge. 
 a. Spring 2024 fish boil fundraiser.  Need champions, organizers. 
 
8. Wind blown sand control - Sand fencing installation and effectiveness of installed 
fencing. 
 
9. Other 
 a. Local/Private sand removal options and local dredging equipment activities. 
 b. Spring drone survey 
 c. Channel Website and Facebook page activities 
 d. Other media activities - Detroit News Series 
  
 
10. Next Meeting 
 
 
 


